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Two  things  stand  out  in 
TRANSLOG's  recent  biennial 
readership  survey:  the  major- 
ity of  our  readers  want  to  be 
kept  informed  on  new  traffic 
management  policy;  and  they 
want  up-to-date  information 
on  trends  and  developments  in 
the   transportation    industry. 

TO's  HOTLINE  continues 
to  be  a  well-read  section,  with 
over  half  of  the  900  respond- 
ents saying  they  first  read  of 
changes  in  policy  and  proce- 
dure in  HOTLINE.  Another 
40  percent  credited  HOT- 
LINE with  "occasional" 
firsts. 

Nearly  all  (90  percent) 
found  the  magazine  "useful" 
or  "very  useful,"  preferring 
issues  with  a  variety  of  top- 
ics rather  than  single  theme 
issues. 

It  was  no  surprise  that 
three-fourths  of  the  readers 
are  Army,  with  Navy  and  Air 
Force  accounting  for  seven 
percent  each.  Marine  Corps, 
Defense  Logistics  Agency, 
and  other  agencies  account 
for  about  one  percent  each. 
Commissioned  officers  make 
up  half  of  TRANSLOG's 
readers,  with  enlisted  person- 
nel —  largely  from  senior 
ranks  —  and  civilians  divid- 
ing the  other  half.  It  was  sur- 
prising to  learn  that  only  ten 
percent  of  .our  readership  are 
women  in  transportation. 

Six  out  of  ten  participating 
in  the  survey  have  attended 
college,  and  most  readers  also 


read  at  least  one  other  trans- 
portation periodical.  Most 
heavily  read  are  Defense 
Transportation  Journal  (50 
percent),  Traffic  Manage- 
ment (48  percent),  and  Traf- 
fic World  (30  percent). 

People  in  the  30-49  year 
bracket  make  up  65  percent 
of  TRANSLOG's  readers. 
The  "under  30s"  and  the 
"over  50s"  divide  the  rest  of 
the  readership. 

Over  three-fourths  read 
"every  issue,"  with  another 
20  percent  reading  it  "occa- 
sionally." And  many  times 
the  reason  given  for  "occa- 
sionally" was  that  "I  don't  see 
every  copy"  or  "I  don't  have 
enough  time."  Some  also  sta- 
ted, "It  doesn't  directly  im- 
pact on  my  job." 

The  survey  has  been  inval- 
uable in  showing  the  staff 
just  who  TRANSLOG's  read- 
ers are  and  where  their  inter- 
ests lie.  If  you  did  not  receive 
a  survey  but  would  like  to 
share  a  comment  or  criticism, 
write  to:  Editor,  TRANS- 
LOG,  Hq,  Military  Traffic 
Management  Command, 
Washington,  D.C.  20315. 
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CERS 


Commitment 
to  Quality 


By  MAJ  Roger  F.  McGuire,  USA 
Head,  Quality  Assurance  &  Storage, 

MTMC 


CERS  is  a  well-known  acronym  now 
among  installation  transportation  officers 
and  the  nation's  household  goods  carriers. 
Its  full  title,  Carrier  Evaluation  &  Reporting 
System,  is  seldom  used.  Its  implementation 
nationwide  on  November  1  culminated  three 
and  one-half  years  of  developing,  testing, 
and  refining  this  first  standard  quality  con- 
trol system  for  household  goods  shipments. 

But  in  May  of  1974  the  concept  of  a  for- 
mal quality  assurance  program  for  DOD- 
sponsored  personal  property  shipments  —  a 
program  which  would  standardize  acceptable 
levels  of  service  —  had  just  reached  the 
"command  objective"  stage. 

It  was  a  concept  produced  by  a  summer 
of  unhappy  moves.  Nearly  every  installation 
felt  the  effects  of  that  summer  of  1973,  when 
60,000  military  families  experienced  unsatis- 
factory moves.  Successive  reports  of  major 
deficiencies  began  to  reveal  a  serious  deteri- 
oration of  service.  The  effect  on  morale  was 
noticeable  and  was  the  subject  of  numerous 
reports  from  inspecting  officials. 

At  Headquarters,  Military  Traffic  Man- 
agement Command  (MTMC),  an  intensive 
program  management  review  was  ordered. 
The  review  soon  documented  a  need  for  bet- 
ter management  tools  for  the  local  personal 
property  shipping  officer  —  a  quality  con- 
trol program  with  incentive. 

Such  a  program,  to  be  effective,  would 
provide  for  an  objective  local  evaluation  of 
carrier  performance,  and  the  reporting  of 
this  evaluation  to  a  centralized  collection 
point.  The  program  would  provide  not  only 
incentive  for  carriers  to  render  quality  ser- 
vice, but  would  include  procedures  for  puni- 
tive action  against  carriers  who  failed  to 
meet  minimum  acceptable  standards  of  ser- 
vice. 

New  Plan  a  Major  Change 

The  concept  began  to  take  on  substance 
during  the  summer  of  1974  as  personal  prop- 
erty management  specialists  at  MTMC  be- 
gan to  assemble  the  comprehensive  plan 
which  became  CERS.  From  the  beginning, 
the  developers  of  CERS  considered  the  fact 
that  this  new  program  would  be  a  major  de- 
parture from  the  "equal  turn  at  the  wheel" 
procedures  then  employed  to  award  house- 
hold goods  shipping  business  to  carriers.  It 
would  impact  significantly  on  every  local  in- 

tranalog 


stallation  transportation  office  and  every 
household  goods  carrier  doing  business  with 
the  Department  of  Defense.  The  ultimate 
success  of  the  program  would  depend  on 
their  support  —  support  which  could  only 
be  expected  if  all  sides  understood  both  the 
necessity  for  the  plan,  and  the  details  of  its 
operation. 

Services,  Industry  Views  Sought 

Hence,  at  every  significant  step  in  the  de- 
velopment of  CERS,  input  was  sought  from 
the  Services  and  from  industry.  The  plan  was 
briefed  to  appropriate  officials  of  the  Serv- 
ices and  the  Department  of  Defense.  Rep- 
resentatives of  the  Services  took  part  in  the 
development  of  the  final  version,  and  before 
any  testing  was  implemented,  industry  rep- 
resentatives were  briefed.  In  fact,  a  special 
CERS  meeting  was  held  with  industry  dur- 
ing the  1974  worldwide  Personal  Property 
Council  meeting.  As  a  result  of  the  construc- 
tive comments  by  industry,  the  test  imple- 
mentation date  for  CERS  was  delayed  six 
months  —  from  November  1974  until  May 
1975. 

During  that  time,  several  changes  were 
made  to  the  original  plan  —  most  of  which 
were  based  on  recommendations  from  either 
industry  or  transportation  officers  at  eleven 
selected  test  sites.*  In  addition,  a  special 
CERS  Review  Committee  was  subsequently 
established  —  with  membership  from  indus- 
try and  the  Services  —  to  monitor  the  prog- 
ress of  the  program  and  report  directly  to 
MTMC's  commander  on  recommendations 
for  program  enhancement.  The  point  was 
emphasized  repeatedly  in  seminars,  work- 
shops, association  meetings,  and  in  the  press 
that  CERS  was  not  being  developed  in  a 
vacuum,  and  that  MTMC  did  not  have  all  the 
answers  —  not  even  all  the  questions. 

In  May  1975,  after  extensive  briefings  on 
the  mechanics  of  CERS,  ITOs  at  the  eleven 
test  sites  began  a  full  year  of  data  collection 
on  the  performance  of  carriers  serving  those 
installations.  During  this  same  time,  the  re- 
maining CONUS  household  goods  shipping 
offices  began  to  receive  CERS  briefings  in 
preparation  for  their  eventual  participation 
in  the  CERS  test. 

As  data  was  collected  and  analyzed,  refine- 
ments to  the  basic  CERS  test  plan  were  made. 
Meanwhile  the  CERS  Review  Committee  met 


at  intervals  to  evaluate  the  data  being  pro- 
duced by  the  test  sites,  and  to  consider  the 
test  plan  as  a  whole.  These  meetings  led  to  a 
number  of  changes : 

•  The  minimum  proposed  performance 
score  was  raised  from  70  to  75. 

•  The  length  of  time  to  appeal  an  indi- 
vidual shipment  score  was  increased  from 
30  to  U5  days. 

•  Failure  of  an  ITO  to  respond  to  an  ap- 
peal within  a  prescribed  time  limit  would  re- 
scind the  penalty. 

•  Separate  rankings  for  interstate  and  in- 
trastate carriers  were  authorized. 

•  Carrier  agents  would  be  permitted  to 
review  carrier  performance  files  at  local 
shipping  offices. 

A  milestone  was  reached  in  May  1976 
when  the  test  sites  began  to  allocate  tonnage 
based  on  the  formula  prescribed  in  the  CERS 
test  plan.  The  remainder  of  the  personal 
property  shipping  offices  in  CONUS  moved 
into  the  data  collection  phase.  There  was  no 
let-up  in  the  education  campaign  being  con- 
ducted by  MTMC,  as  personnel  continued  to 
prepare  for  the  implementation  of  CERS  na- 
tionwide. 

Improvement  Seen  Before  Test 

The  potential  of  the  program  was  soon 
seen.  Before  the  test  began,  on-time  pickup 
dates  were  being  missed  in  5.5  percent  of 
moves.  That  figure  dropped  to  .8  percent  at 
non-test  sites  and  .3  percent  at  the  test  sites. 
An  equally  impressive  improvement  in  on- 
time  deliveries  could  be  documented.  Before 
the  test  began,  18  percent  were  missed.  The 
percentage  dropped  to  6.8  at  non-test  sites 
and  6.2  at  test  sites.  Already  carriers  were 
becoming  more  sensitive  to  the  needs  of  Serv- 
ice members  and  their  "agents"  —  the  ITOs. 


'The  initial  phase  of  the  test  involved  joint  personal 
property  shipping  offices  and  transportation  offices 
from  each  of  the  Services,  located  throughout  CONUS 
—  large,  medium,  and  small  size  offices.  The  sites 
were:  Naval  Supply  Center,  San  Diego,  Marine  Corps 
Air  Station,  El  Toro,  and  Twenty-Nine  Palms  Marine 
Corps  Base  in  California;  Joint  Personal  Property 
Shipping  Office,  San  Antonio,  and  Fort  Hood  in 
Texas;  Fort  Sill,  Oklahoma;  Redstone  Arsenal,  Ala- 
bama; Naval  Supply  Center,  Charleston,  and  Myrtle 
Beach  Air  Force  Base  in  South  Carolina;  Naval  Sup- 
ply Corps  School,  Athens,  Georgia;  and  Wright- 
Patterson  Air  Force  Base,  Ohio. 
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Full  provision  for  modifications  was  in- 
cluded in  the  test  plan,  but  so  thoroughly  was 
the  plan  evaluated  and  refined  during  the 
initial  data  collection  phase  that  only  four 
modifications  were  considered  necessary 
from  the  time  the  test  sites  began  allocating 
tonnage  until  the  system  was  fully  imple- 
mented nationwide  on  November  1.  (A  fifth 
modification  is  now  on  its  way  to  ITOs.  Fu- 
ture modifications  will  continue  this  sequen- 
tial numbering.  As  during  the  test,  modifica- 
tions will  be  sent  by  electrically  transmitted 
message  and  identified  as  CERS  MODIFI- 
CATION NUMBER ) 

CONUS  personal  property  shipping  of- 
fices began  offering  tonnage  on  November 
1  based  on  performance  data  which  was  col- 
lected and  evaluated  from  May  1976  through 
September  1,  1977.  The  relative  standing  of 
carriers  will  be  re-evaluated  every  six 
months.  Prior  to  CERS,  regulations  required 
quarterly  evaluations  of  carrier  performance. 

Historically,  performance  had  only  limited 
impact  on  the  award  of  traffic  to  a  carrier. 
Denial  of  traffic  to  those  carriers  continually 
providing  poor  quality  service  generally  oc- 
curred only  as  a  result  of  a  major  incident. 
Under  CERS,  however,  the  carrier's  per- 
formance and  rate  level  are  both  given 
appropriate  consideration.  A  number  of 
other  factors  will  also  enter  into  the  alloca- 


tion of  tonnage,  including  the  number  of 
qualified  carriers,  the  tonnage  available,  and 
the  target  tonnage  of  the  individual  installa- 
tion. 

System  Provides  Standards 

Equally  important,  the  new  system  gives 
the  local  shipping  office  a  standardized 
method  of  evaluating  carriers.  Although 
previous  regulations  had  some  23  specific 
items  for  consideration  as  well  as  several 
general  areas,  they  stopped  short  of  defining 
specific  standards  and  procedures  for  eval- 
uation. CERS  will  distinguish  between  the 
outstanding  carriers  and  those  who  consis- 
tently provide  only  marginal  service.  Five 
basic  performance  rating  factors  are  used  to 
grade  each  shipment : 

•  On-time  pickup  —  5  points, 

•  On-time  delivery  —  20  points, 

•  No  loss  or  damage  —  15  points, 

•  Customer  satisfaction  —  20  points, 

•  Compliance  with  tender  of  service  — 
40  points. 

The  point  values  indicated  above  are  the 
maximum  positive  scores  for  an  individual 
shipment.  Any  deficiencies  during  the  move 
carry  negative  points  which  are  subtracted 
from  the  possible  100-point  maximum  for  a 
perfect    shipment.    During    each    six-month 


THROUGHOUT  CERS  development, 
industry  groups  were  briefed  and 
questions  were  answered.  Shown  here: 
industry  representatives  at  MTMCEA 
Personal  Property /Passenger  Traffic 
seminar,  Atlanta,  May  1977. 
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evaluation  period,  a  carrier  must  attain  a 
minimum  performance  average  of  75  or  bet- 
ter. An  average  lower  than  75  places  a  car- 
rier in  a  traffic  denial  category  for  60  days 
as  an  unsatisfactory  carrier. 

The  incentive  feature  of  CERS  is  best 
demonstrated  by  the  other  three  categories 
of  carriers:  Superior,  Excellent,  and  Stand- 
ard. Only  the  top  10  percent  of  these  carriers 
earn  a  Superior  rating,  which  entitles  them 
to  two  times  the  installation  target  tonnage ; 
30  percent  in  the  Excellent  range  may  re- 
ceive one  and  one-half  times  the  target  ton- 
nage. The  remaining  60  percent  of  the  total 
number  of  carriers  with  scores  of  75  or  bet- 
ter receive  target  tonnage.  New  carriers  are 
administratively  placed  in  the  Standard  cate- 
gory. 

Industry  Cooperated 

It  would  be  misleading  to  imply  that  there 
were  no  objections  to  CERS.  But  in  spite  of 
some  reservations,  the  industry  as  a  whole 
cooperated  with  MTMC  in  giving  CERS  a 
chance.  One  carrier  executive  observed  that, 
"Any  carrier  who  doesn't  believe  in  the  prin- 
ciples of  the  CERS  program  shouldn't  be  in 
the  business  of  providing  service." 

On  the  other  hand,  some  carriers  felt  that 
an  objective,  outside  appraisal  was  needed 
before  CERS  became  a  nationwide  system. 
Accordingly,  the  General  Accounting  Office 
(GAO)  of  the  Congress  made  a  thorough 
audit  of  the  system  and  raised  no  objection  to 
the  system  being  implemented  throughout 
CONUS  on  November  1. 

Placing  the  emphasis  where  it  really  be- 
longs, in  an  October  1975  speech  to  the 
American  Movers  Conference  Major  General 
Del  Mar  said : 

"If  we  are  to  attract  and  retain  the  quality 
and  caliber  of  young  people  necessary  for  the 
defense  of  this  great  Nation,  we  must  make 
military  life  attractive.  Moving  every  so  of- 
ten is  an  integral  —  and  I  might  add  —  an 
exciting  part  of  military  life.  Unfortunately, 
many  surveys  indicate  that  very  high  on  the 
list  of  reasons  given  by  young  men  and 
women  leaving  the  Armed  Forces  is  the  poor 
service  received  in  the  movement  of  their 
prized  possessions.  You  can  well  understand 
why  we  at  MTMC  are  so  deeply  committed  to 
providing  quality  service."  @ 
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AT  NDTA'S  ANNUAL  FORUM 


Transportation's     Critical 


Three  critical  concerns  of 
transportation  —  energy,  la- 
bor, and  government  —  were 
explored  at  the  National  De- 
fense Transportation  Associ- 
ation's annual  forum  in  Ana- 
heim, Calif.,  in  late  Septem- 
ber. 

The  opening  panel  on  the 
Energy  Outlook  in  Transpor- 
tation brought  together  prom- 
inent transportation  and  en- 
ergy authorities  to  evaluate 
the  national  energy  program. 
The  moderator  of  the  panel, 
RADM  William  A.  Myers,  III, 
USN,  principal  energy  officer 
in  the  Department  of  Defense, 
earlier  stated  that  a  major 
purpose  of  the  panel  would  be 
to  "insure  that  the  industry 
fully  understands  the  goals 
and  specifics  of  the  Adminis- 
tration's program"  and  "also 
that  the  Administration  un- 
derstands the  concerns  of  the 
industry." 

The  prediction  of  a  coming 
transition  in  the  nation's  en- 
ergy economy  was  highlighted 
by  Jeffrey  Cooper  of  the  Of- 
fice of  Energy  Policy  and 
Planning,  Executive  Office  of 
the  President.  He  said  the 
first  "hints"  of  the  transition 
—  a  transition  based  not  on 
abundance  and  low  prices  as 
in  previous  energy  transi- 
tions,* but  on  scarcity,  on  in- 
creasing cost,  and  on  the  im- 
perative need  to  conserve  — 
are  beginning  to  be  felt. 

Cooper  was  the  keynote 
speaker  on  the  energy  panel, 
and  urged  that  "the  first,  and 


perhaps  most  important,  ele- 
ment of  the  coming  transition 
must  be  in  the  way  we  think 
about  the  energy  problem.  An 
immediate  sacrifice  must  be 
our  comfortable  illusions  and 
cherished  beliefs." 

He  said  the  world  —  includ- 
ing the  United  States  —  can 
expect  to  increase  oil  produc- 
tion at  required  rates  of 
growth  for  only  a  very  few 
years.  And  then,  sometime  in 
the    early   or   mid-1980s,    oil 


".  . .  Conservation  is  the 
cornerstone  of  the 
President's  energy  plan  .  .  ." 

production  throughout  the 
world  will  reach  its  capacity 
and  begin  to  decline.  Conse- 
quences of  declining  supplies 
of  oil  and  natural  gas — unless 
faced  and  mastered  —  will  be 
"profound." 

With  a  coherent  and  com- 
prehensive national  plan, 
Cooper  said,  the  nation  can 
manage  this  new  transition 
"as  well  and  as  productively 
as  we  have  managed  past  mod- 
ifications to  our  energy  econ- 
omy." The  plan  proposed  by 
the  Administration  would  of- 
fer an  integrated  series  of 
measures  to  assist  the  nation 
in  making  this  "third  energy 
transition."  The  act  pro- 
poses seven  "ambitious"  goals 
for  the  American  people  to 
achieve  by  1985: 

•  To   reduce   the   rate   of 


growth  of  energy  consump- 
tion to  below  two  percent  per 
year. 

•  To  reduce  gasoline  con- 
sumption by  ten  percent  be- 
low the  current  level. 

•  To  reduce  oil  imports  to 
less  than  six  million  barrels 
per  day,  about  one-eighth  of 
total  energy  consumption. 

•  To  establish  a  strategic 
petroleum  reserve  of  one  bil- 
lion barrels. 

•  To  increase  coal  produc- 
tion by  about  two-thirds,  to 
more  than  one  billion  tons  an- 
nually. 

•  To  insulate  90  percent  of 
American  homes  and  all  new 
buildings. 

•  To  use  solar  energy  in 
more  than  two  and  one-half 
million  homes. 

"Conservation,"  Cooper 
told  his  audience,  "and  especi- 
ally increased  fuel  efficiency, 
is  the  cornerstone  of  the 
plan."  He  said  the  two  per- 
cent per  year  increase  in  en- 
ergy consumption  would  be 
below  the  1950-1973  average 
of  three  and  one-half  percent. 
He  added,  "The  conservation 
programs  of  the  National  En- 
ergy Act  would  reach  all  ma- 
jor segments  of  energy  con- 
sumption." 


*The  first  transition,  according  to 
Cooper,  came  when  the  industrial 
revolution  brought  a  need  to  re' 
place  wood  as  a  primary  energy 
source  with  coal;  the  second  tran- 
sition came  early  this  century  with 
oil  and  natural  gas. 
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Concerns 


Cooper  said  the  program 
would  create  a  measureable 
but  modest  increase  in  infla- 
tion, "which  is  inevitable  as 
the  nation  begins  to  price  en- 
ergy at  its  replacement  cost, 
which  would  likely  occur  in 
any  event." 

He  reminded  his  audience 
that  the  transportation  sector 
is  an  important  consumer  of 
energy,  using  about  one- 
fourth  of  all  energy  consumed 
in  the  U.S.  He  called  use  of 
the  automobile,  which  con- 
sumes half  of  the  energy  used 
by  all  modes  of  transporta- 
tion, a  "final  good,"  while  the 
rest  of  the  transportation  sec- 
tor is  an  "intermediate  good," 
providing  a  service. 

"What  this  implies,"  Cooper 
said,  "is  that  measures  affect- 
ing energy  consumption  by 
automobiles  may  have  to  go 
beyond  sheer  price  distinc- 
tives,  since  the  automobile  is 
so  firmly  a  part  of  the  Amer- 
ican life." 


But  he  pointed  out  that  as 
the  price  of  energy  continues 
to  rise,  there  will  be  an  in- 
crease in  demand  for  mass 
transportation.  The  form 
which  an  expanded  mass 
transportation  system  will 
take  "remains  an  open  ques- 
tion." 

"There  are  strong  currents 
in  Washington  which  suggest 
that  heavy  rail  and  other 
technological  solutions  may 
in  fact  not  be  the  answer," 

".  .  .  Regulatory  changes 
should  produce  more 
competitive,  more  efficient 
system  . . ." 

Cooper  said.  "Real  questions 
are  being  raised  about  both 
the  cost  and  energy  efficiency 
of  heavy  rail  systems  as  com- 
pared with  light  rail,  bus,  van 
pooling,  and  changes  in  basic 
operational  procedures  such 
as  restricted  lanes  and  car- 
pooling. 

Regulatory  changes  advo- 
cated by  the  Administration 
should  produce  a  transporta- 
tion system  which  is  more 
competitive  and  thus  more  en- 
ergy efficient,  according  to 
Cooper.  He  observed  that  this 
could  have  a  "significant  im- 
pact" on  the  trucking  indus- 
try and  airlines,  as  well  as 
barge,  pipelines,  and  rail- 
roads. But  more  impact  on 
transportation  may  come 
from  viewing  transportation 
as  "an  integral  element  of  en- 
ergy supply." 


Cooper  said  the  Adminis- 
tration's energy  plan  would 
increase  coal  usage  both  di- 
rectly and  as  a  source  of  syn- 
thetic gas.  The  plan  assumes : 

•  Large  quantities  of  na- 
tural gas  or  synthetics  will 
come  from  new  geographical 
locations. 

•  Sources  of  petroleum  will 
shift  from  traditional  CONUS 
sites  to  Alaska  and  offshore. 

•  These  new  sources,  in  in- 
hospitable and  distant  areas, 
will  be  located  far  from  exist- 
ing energy  transportation 
networks. 

•  The  efficient  integration 
of  new  energy  supplies  into 
the  national  energy  infra- 
structure requires  a  compre- 
hensive national  energy 
transportation  network. 

This  integration,  Cooper 
cautioned,  could  be  difficult. 
Either  "large  pieces"  of  the 
existing  system  will  have  to 
be  written  off,  or  substitutes 
for  natural  gas  in  the  near 
term  and  liquids  in  the  long 
term  must  be  found. 

Other  panel  members  ex- 
pressed more  caution  in 
hoped-for  solutions,  and  con- 
cern over  problems  such  as  in- 
flation, capital  formation, 
and  conflicting  environmental 
and  social  goals. 

Clifton  F.  von  Kann,  senior 
vice  president  of  the  Air 
Transport  Association,  said 
a  basic  task  "is  to  conserve 
energy  without  undercutting 
economic  growth  and  exacer- 
bating unemployment  levels." 

A  major  question  from  the 
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airline  industry,  according  to 
von  Kann,  is  whether  the  Ad- 
ministration's energy  plan 
does  enough  to  encourage  oil 
and  natural  gas  production. 
"Since  the  airlines  have  no  al- 
ternative to  jet  fuel  to  run 
their  engines,  they  are  partic- 
ularly concerned  about  this 
issue,"  he  said. 

Improved  energy  manage- 
ment and  strong  conservation 
programs  are  already  a  part 
of  the  airline  industry,  von 
Kann  reported,  and  have  been 
"long  before  the  OPEC  em- 
bargo." As  a  result  the  sched- 
uled airlines  used  800  million 
fewer  gallons  of  jet  fuel  in 
1976  than  in  1973,  while 
carrying  21  million  more  pas- 
sengers —  and  four  million 
more  tons  of  cargo  and  mail. 

"The  airlines  produce  more 
than  80  percent  of  public  pas- 
senger transportation  miles  in 
the  U.S.,"  he  said,  "and  ex- 
pend less  than  four  percent  of 
total  energy  used  in  this 
country.  More  recently  the 
airlines  developed  energy 
management  programs  for 
airports;  these  are  expected 
to  produce  savings  of  15-35 
percent  in  energy  use  at  air- 
ports." 

John  E.  Murray,  vice  presi- 
dent of  the  Association  of 
American  Railroads,  said, 
"Coal  for  the  centuries  is 
awaiting  to  serve  us."  But  he 
cited  a  number  of  obstacles  — 
"self-imposed  impediments" 
—  to  increased  coal  produc- 
tion, including  the  notion  that 
"if  we  dig  it,  the  railroads 
couldn't  move  it." 


The  fact  is,  according  to 
Murray,  the  railroads  move 
70  percent  of  the  nation's 
coal  now.  "Even  the  unlikely 
doubling  of  this  coal  traffic 
by  1985  will  mean  but  a  20 
percent   increase   in   railroad 

".  . .  With  80  percent  of 
public  passenger  miles, 
airlines  use  four  percent 
of  nation's  energy  .  .  ." 

business    over    the    next    ten 
years,"  he  pointed  out. 

"Railroads,  not  moon  rock- 
ets, are  the  giant  pride  of  the 
Space  Age,"  Murray  pro- 
posed. "What  form  of  trans- 
port can  move  megatonnage 
with  so  much  ease?  Witness 
over  800  billion  ton-miles  of 
freight  moved  this  year  by 
railroads." 

He  said  that  an  under- 
standing of  lead  times  helps 
understand  that  "railroads 
can  move  the  coal."  He  com- 
pared four  to  five  years  to 
open  a  deep  mine  and  three 
years  for  a  surface  mine  to 
less  than  a  year  to  get  locomo- 
tive power  and  coal  cars  to 
support  any  mine  that  is 
scheduled  to  open. 

Murray  also  emphasized 
that  "the  railroad  is  the  most 
energy  efficient  common  car- 
rier in  the  country,"  with 
28,000  locomotives  using  but 
.7  percent  of  the  fuel  con- 
sumed, and  three  percent  of 
fuel  used  in  transportation. 

"Objective  studies  have 
shown,"  he  said,  "that  the 
railroads  are  at  least  three 


times  more  fuel  efficient  than 
trucks,  and  even  more  fuel  ef- 
ficient than  barges  and  the 
proposed  slurry  pipelines."  He 
added  that  railroads  are  im- 
proving their  fuel  thriftiness 
through  unit  trains,  through 
trains,  and  pooling  cars  to  re- 
duce empty  moves. 

Nancy  Sheldon,  vice  presi- 
dent of  Harbridge  House,  re- 
minded the  energy  panel  audi- 
ence that  at  the  turn  of  the 
century  coal  was  supplying  90 
percent  of  the  nation's  energy 
needs,  and  until  1950  was  its 
predominant  energy  source, 
brought  to  "every  corner  of 
the  Union"  by  railroads. 

She  expressed  doubt,  how- 
ever, that  the  nation's  still 
"abundant"  coal  resources 
can  increase  production  by 
the  two-thirds  called  for  in 
the  President's  energy  plan. 
She  said  the  plan  avoids  or 
postpones  consideration  of 
several  issues  critical  to  the 
actual  rate  of  coal  production, 
including : 

•  Geographic  location  — 
where  the  new  coal  will  be 
mined  —  how  much  should 
come  from  the  low  sul- 
fur coal  in  the  West  and  how 
much  from  the  high  sulfur 
coal  in  the  East. 

(see  "Concerns,"  page  20) 


". . .  Coal  for  the  centuries  is  awaiting  to  serve 
us,  and  railroads  —  the  energy  efficient  carrier  — 
can  move  the  coal . . ." 
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UNREPORTED    PASSENGER    REDUCTIONS   COST   THE 
GOVERNMENT  MONEY 

ITOs  may  be  causing  the  government  additional  transportation  costs  if  MTMC 
is  not  notified  when  there  are  passenger  reductions  on  commercial  air  movements 
routed  under  the  symbol  number  (GF  CAM).  MTMC  or  the  originating  carrier 
must  be  advised  of  any  reduction  in  the  number  of  passengers  four  hours  or  more 
prior  to  the  scheduled  departure  time.  If  notification  of  change  in  the  passenger 
count  is  not  made  as  required,  the  military  will  be  liable  to  pay  the  group  fare  for 
the  number  of  passengers  actually  transported,  but  not  less  than  the  appropriate 
group  fare  for  25  passengers. 

EXERCISE  CAUTION  WHEN  TRANSPORTING  FIREARMS 

ITOs  must  exercise  caution  when  passenger  transportation  requirements  involve 
the  movements  of  firearms  on  air  carriers.  Several  carriers  require  that  advance  ar- 
rangements must  be  made,  and  prior  consent  of  the  participating  carriers  must  be 
obtained.  With  the  many  rules  applicable  to  the  transport  of  firearms,  ITOs  must 
verify  that  all  conditions  applicable  to  the  movement  are  met.  Contact  local  air 
carrier  representatives  or  HQ,  MTMC,  AUTO  VON  289-1634/1160  or  commer- 
cial (202)  756-1634/1160  for  complete  information. 


LARGER   DOD   CAR   RENTAL   DISCOUNTS  NEGOTIATED 

MTMC  negotiated  larger  car  rental  discounts  for  DOD  travelers.  The  larger 
discounts  offered  by  Avis,  Hertz,  and  National  amounted  to  an  additional  5%  dis- 
count added  to  the  existing  discount  rate,  and  Avis,  Hertz,  and  Thrifty  added  new 
special  discount  rates.  A  summary  of  DOD  Car  Rental  Discount  Agreements,  Up- 
date Number  1,  was  sent  to  the  Services  by  message  dated  111745Z  August  77. 
Any  questions  or  comments  concerning  t  hese  agreements  should  be  directed  to  HQ 
MTMC,  ATTN:  PTS,  Washington,  DC  20315. 
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DOUBLE-LOCKING  RAIL  CAR  DOORS 

Double-locking  rail  car  doors  is  effective.  A  recent  shipment  of  Class  A  ammu- 
nition was  secured  with  both  cable  seals  and  upper  rail  locks.  One  cable  seal  was 
broken,  but  entry  was  prevented  by  the  upper  rail  lock.  Another  shipment  had  a 
wire  twist  removed,  but  again,  the  upper  rail  lock  prevented  entry.  Under  Army 
rules  (AR  190-49),  a  wire  twist  seal  is  only  acceptable  if  a  cable  seal  is  not  avail- 
able. All  major  shippers  of  sensitive  Army  material  should  have  cable  seals  on 
hand.  They  have  proven  to  be  superior  to  wire  twists.  Their  use  is  strongly  rec- 
ommended for  sensitive,  pilferable  and  high  cost  cargo. 


c    -  «,    %*&*     ^*&z     Sk^U     Stf***!*      *4*?W      %*•"«*     V^S      3^£i    %^«s 

Jf*  3^  3?»  £+  g*  FREIGHT  3^  W*  W*  £*  I*8 

DESCRIBING  SHIPMENTS  OF  PERISHABLE   SUBSISTENCE 

The  generic  descriptions,  "Foodstuff  Fresh,  NOI,"  "Foodstuff  Frozen,  NOI," 
and  "Foodstuff  Chill,  NOI"  are  not  found  in  either  the  Uniform  Freight  Clas- 
sification (UFC)  or  the  National  Motor  Freight  Classification  (NMFC).  Gener- 
ally, perishable  subsistence  shipments,  which  are  moved  under  Section  22  Quota- 
tions, require  the  use  of  these  generic  descriptions.  Therefore,  the  MTMR  is  being 
changed  to  require  that  either  "UFC  99925"  or  "NMFC  999925"  be  shown  on  GBLs 
applicable  to  these  shipments.  Shippers  of  perishable  subsistence  should  use  the  ap- 
propriate above  generic  descriptions  on  their  GBLs  and  either  UFC  99925  for  rail 
shipments  or  NMFC  999925  for  all  other  modes  of  transportation.  This  action  is 
part  of  a  continuous  effort  by  MTMC  to  monitor  shipper  compliance  in  the  prepar- 
ation of  GBLs  and  to  improve  data  entering  the  MTMC  Freight  Information  Sys- 
tem (FINS). 


SURFACE  FREIGHT  SHIPMENTS  OF  LESS  THAN   10,000  POUNDS 

Paragraph  202011  of  the  MTMR  states  that  transportation  officers  can  route  sur- 
face freight  shipments  of  general  commodities  of  less  than  10,000  pounds  except  un- 
der conditions  cited  in  paragraph  202012.  Paragraph  102003  of  the  MTMR  says 
that  the  means  of  transportation  selected  should  meet  DOD  requirements  satisfactorily 
at  the  lowest  overall  cost  from  origin  to  the  final  known  destination.  Recently,  on  a 
number  of  shipments  between  9,000  and  10,000  pounds,  transportation  officers 
selected  carriers  who  were  not  the  lowest  cost  carriers.  This  resulted  in  significant 
additional  costs.  Transportation  officers  may  request  technical  advice  on  such  ship- 
ments from  the  MTMC  area  command  serving  their  activity  (paragraph  104002, 
MTMR). 
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REGULATIONS  GOVERNING  TRANSPORTATION 
DOCUMENTATION   AND   AUDIT 

The  General  Services  Administration  has  advised  that  the  Federal  Property 
Management  Regulations  (FPMR)  101-41  (41  CFR),  effective  1  July  1977,  estab- 
lishing policies  and  procedures  governing  the  procurement,  payment,  and  audit  of 
transportation  services  for  the  account  of  the  United  States,  have  been  published 
as  Part  IV,  Federal  Register,  Vol.  42  —  No.  136,  dated  15  July  1977.  These  per- 
manent regulations  supersede  FPMR  Temporary  Regulations  G-23  which  had 
been  issued,  effective  12  Oct  1975,  to  provide  continuity  of  legal  relationships  be- 
tween Government  agencies  and  carriers  pending  codification  in  GSA's  perman- 
ent regulations  of  those  policies  and  procedures  formerly  set  forth  in  Title  5  (4 
CFR),  General  Accounting  Office  Policy  and  Procedures  Manual,  which  are  no 
longer  applicable. 

It  is  essential  that  all  military  agencies  and  installations  concerned  with  the  pro- 
curement, processing,  and  payment  of  transportation  for  the  account  of  the  United 
States  use  the  permanent  regulations  in  their  transportation  activities.  Until  the 
loose-leaf  FPMR  is  printed  and  distributed  to  Government  agencies  that  have  sub- 
mitted GSA  Form  2053,  Agency  Consolidated  Requirements  for  GSA  Regulations 
and  Other  External  Issuances,  please  rely  on  Part  IV  of  the  Federal  Register. 
There  are  no  restrictions  on  republication  of  material  appearing  in  the  Federal  Re- 
gister; however,  Part  IV  is  available  from  the  Superintendent  of  Documents,  U.  S. 
Government  Printing  Office,  Washington,  DC  20402,  at  a  cost  of  75c  per  copy. 


INTERNATIONAL 

RESTRICTED    FUEL   FILL   PIPES    ON    CATALYTIC    CONVERTER 
EQUIPPED    PRIVATELY    OWNED    VEHICLES    (POVs) 

ITOs  should  counsel  members  that  catalytic  converter  equipped  vehicles  have  re- 
stricted fuel  tank  fill  pipes.  Large  diameter  nozzles  normally  utilized  in  dispensing 
leaded  fuel  will  not  fit.  To  allow  fueling  of  vehicles  shipped  overseas  where  only 
leaded  fuel  is  available,  members  must  use  a  fuel  nozzle  adapter  or  have  the  fill  pipe 
modified  to  accept  the  large  diameter  leaded  fuel  nozzle.  Adapters  to  leaded  fuel 
nozzles  are  currently  available  in  the  overseas  Army  Air  Force  Exchange  System 
(AAFES)  and  in  the  near  future  will  be  made  available  in  the  appropriate  Navy 
Resale  System  Office  (NAVRESO)  facilities.  Information  on  availability  of  parts 
for  modification  of  the  fill  pipe  can  be  obtained  through  American  Motors  Corpor- 
ation, International  Operations,  27777  Franklin  Road,  Southfield,  MI  48034;  Chry- 
sler Military  Sales  Corporation,  100  Crossways  Park  West,  Woodbury,  NY  11793; 
and  Ford  and  General  Motors,  Local  Dealer  or  oversea  manufacturer's  representa- 
tive. 
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REPORT  EXCESS  TRANSIT  TIME 

Transportation  officers  should  scrupulously  report  each  incident  of  carrier  excess 
transit  time.  Reporting  procedures  are  prescribed  in  the  DISREP  regulation, 
Reporting  of  Transportation  Discrepancies  in  Shipments.  Information  furnished  via 
DISREP  appears  in  computerized  reports,  showing  carrier (s)  involved  and  origin/ 
destination  points  experiencing  the  deficient  service.  By  furnishing  essential  basic 
information,  transportation  officers  make  each  carrier's  excess  transit  time  a  matter 
of  record  for  review  and  evaluation  by  DOD  traffic  managers  interested  in  carrier 
performance.  The  knowledge  that  excess  transit  time  will  be  recorded  and  re- 
ported motivates  improvement  in  indifferent  carrier  service. 

Although  the  number  of  incidents  may  appear  to  be  insignificant  to  a  given  ITO, 
the  same  carrier (s)  may  be  providing  the  same  indifferent  service  for  DOD  ship- 
ments to  other  military  installations.  Therefore,  scrupulous  reporting  by  each  ITO 
each  time  carrier  excess  transmit  time  is  experienced  will  serve  to  highlight  imped- 
iments in  the  Defense  Transportation  System  which  otherwise  could  remain  hidden. 


^1  ^§  *§  PERSONAL  PROPERTY  ^§  ^§  ^ 

MOVING  UNACCOMPANIED  BAGGAGE   (UB)   BY  THE  MILITARY 
AIRLIFT   COMMAND    (MAC) 

MTMC  has  been  advised  by  the  Air  Force  Logistics  Command  (AFLC)  that 
numerous  problems  are  being  encountered  in  the  movement  of  UB  by  MAC.  These 
problems  are  as  follows: 

1.  Failure  to  submit  an  Advance  Transportation  Control  and  Movement  Docu- 
ment (ATCMD). 

2.  Submission  of  ATCMD  after  shipment  is  released  to  the  carrier. 

3.  Assignment  of  Transportation  Control  Numbers  (TCNs)  based  on  the  ship- 
pers' Service  affiliation  instead  of  the  Service  affiliation  of  the  member. 

4.  Assignment  of  erroneous  or  omission  of  Transportation  Account  Codes 
(TACS).  Appropriate  TACS  are  contained  in  a  member's  travel  orders  or  should 
be  constructed  from  the  fund  citation  contained  in  the  member's  travel  orders.  These 
should  always  be  cited.  Most  errors  occur  by  assigning  TACS  in  relation  to  the 
Service  of  the  consignor  or  consignee.  Both  of  these  are  irrelevant  in  determining 
funding  for  the  movement  of  personal  property.  The  best  rule  to  follow  is  that  the 
first  digit  of  the  TAC  should  agree  with  the  first  digit  of  the  TCN. 

5.  Utilization  of  the  same  TCN  for  the  movement  of  multiple  shipments  of 
baggage. 

ITOs  are  requested  to  take  corrective  action  to  remedy  these  problems. 
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PERSONAL   PROPERTY   CONSIGNMENT  INSTRUCTION   GUIDE, 
WORLDWIDE 

Change  8,  page  142,  Note  3,  of  the  Personal  Property  Consignment  Instruction 
Guide,  Worldwide  (PPCIGW)  states  that  only  personal  property  shipments 
for  personnel  assigned  to  the  21st  Replacement  Bn  be  consigned  to  the  Of- 
fenbach -Warehouse  (WK4EX5)  in  the  CPPSO-Frankfurt,  Germany  area.  The 
Director  of  Personal  Property,  MTMC,  has  been  advised  that  many  CONUS  ITOs 
are  consigning  personal  property  shipments  other  than  for  the  21st  Repl  Bn  to  this 
warehouse.  This  only  serves  to  unnecessarily  delay  these  UB  shipments,  causing 
hardships  to  the  members.  Strict  adherence  to  the  PPCIGW  is  strongly  recom- 
mended to  assure  timely  receipt  of  personal  property  shipments. 


CARRIER   EVALUATION   AND   REPORTING   SYSTEM 

Now  that  the  Carrier  Evaluation  and  Reporting  System  (CERS)  is  the  opera- 
tional CONUS-wide  Personal  Property  Program  for  domestic  traffic,  all  transpor- 
tation officers  are  requested  to  carefully  monitor  all  evaluation  and  reporting  pro- 
cedures. Three  aspects  of  processing  the  MT  229  which  are  essential  for  proper 
shipment  evaluation  are: 

a.  All  ITOs/TMOs  must  help  their  counterparts  by  returning  properly  com- 
pleted MT  229s  expeditiously. 

b.  When  an  MT  229  is  not  returned  within  90  days  of  the  shipment  RDD.  follow- 
up  action  must  be  taken  to  "close  the  evaluation  loop." 

c.  Only  qualified  inspectors  or  quality  control  personnel  should  score  shipments. 


TRANSPORTATION  ENGINEERING 

NEW  TRANSPORTABILITY  PUBLICATIONS  AVAILABLE 

TM  55-3810-229-14,  30  August  1977,  Transportability  Guidance,  Crane,  Truck- 
Mounted,  Hydraulic,  25-Ton,  Harnischfeger,  Model  MT-250,  has  been  published 
by  the  Adjutant  General  (TAGGEN)  DA.  This  TM  is  available  through  normal 
publication  channels. 

MTMC  Report  TR  75-9,  Stacking  Vehicles  in  LASH  and  SEABEE  Barges,  ad- 
dresses methods  for  transporting  military  vehicles  in  multi-layer  configuration  in  the 
LASH  and  SEABEE  Barge-Ship  Systems.  It  includes  a  cost  analysis  for  represent- 
ative wood  false  docking.  Copies  may  be  obtained  from  the  Defense  Documentation 
Center,  Number  AD  A043083. 
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Tips 

for  the 
Military 
Traveler 


WlTH  the  holiday  season  nearly  here,  mili- 
tary personnel  around  the  world  will  join  the 
masses  of  civilians  at  airline,  bus  and  rail- 
road terminals.  Their  primary  thoughts  will 
be  of  obtaining  speedy,  safe  and  economical 
transportation  that  will  unite  them  with 
friends  and  family. 

The  Military  Traffic  Management  Com- 
mand (MTMC)  and  the  installation  trans- 
portation officer  (ITO)  work  directly  with 
the  commercial  transportation  industry  to 
help  military  travelers  during  this  peak  sea- 
son. 

Once  the  Services  announce  authorized 
leave  periods  for  the  holiday,  MTMC  coor- 
dinates this  information  with  the  commer- 
cial carriers.  The  carriers,  in  turn,  add  ad- 
ditional equipment  and  adjust  schedules  to 
prepare  for  the  heavy  demand  on  the  trans- 
portation system. 

The  key  to  a  successful  season  is  the  prior 
planning  and  coordinating  done  at  the  ITO 
level.  The  ITO  works  directly  with  the  local 
passenger  carrier  representatives  to  keep 
them  informed  on  such  things  as  leave  dates 
and  how  many  personnel  will  be  released.  At 
the  same  time,  the  ITO  is  responsible  for 
spreading  the  word  to  the  military  travelers 
on  schedules,  facilities  available  and  most 
important,  reduced  fares.  This  affords  the 
travelers  the  opportunity  to  take  maximum 
advantage  of  the  lower  rates  and  the  avail- 
able transportation. 


ELIGIBILITY 

To  be  eligible  for  reduced  fares  on  air,  rail 
or  bus,  military  passengers  must  be:  travel- 
ing at  their  own  expense ;  on  active  duty  as  a 
member  of  the  U.S.  Army,  Navy,  Air  Force, 
Marine  Corps  or  Coast  Guard ;  a  cadet  of  the 
respective  Service  academies,  traveling  on 
authorized  furlough,  leave,  pass  or  liberty ;  a 
dischargee  enroute  to  home  traveling  within 
seven  days  of  separation  (separation  travel 
orders  must  be  presented  as  proof  of  eligibil- 
ity when  traveling  by  air)  ;  prepared  to  show 
ID  card,  leave  papers  or  orders  upon  request. 
Members  are  no  longer  required  to  travel  in 
uniform. 

LEAVE  PERIODS  AUTHORIZED 

ARMY — Department  of  the  Army  has  au- 
thorized leave  from  7  a.m.,  December  21  to 
5  p.m.,  January  4.  Army  Training  Center 
and  Service  School  Commanders  are  author- 
ized to  deviate  up  to  48  hours  from  the  fore- 
going when  commercial  transportation  facil- 
ities cannot  handle  increased  traffic.  Other 
local  commanders  are  authorized  to  approve 
departure  from  duty  station  at  12  p.m.,  De- 
cember 20  and  return  to  duty  station  by  mid- 
night, January  4  for  individuals  using  com- 
mercial transportation  only. 

MARINE  CORPS— Marine  Corps  has  au- 
thorized leave  from  December  16  through 
January  8  at  the  discretion  of  local  com- 
manders. 
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NAVY/AIR  FORCE— No  specific  leave 
dates  have  been  prescribed  for  Navy  or  Air 
Force  personnel.  Department  of  the  Navy 
and  Department  of  the  Air  Force  policy  au- 
thorizes installation  commanders  to  grant 
leave  during  the  holiday  period  in  accordance 
with  their  mission  and  local  conditions. 

FARES 

RAILROADS:  Fares  are  reduced  by  ap- 
proximately 25%  on  both  one-way  and  round 
trip  coach  tickets  and  are  applicable  at  all 
times.  Military  furlough  fares  are  not  ap- 
plicable on  the  Metroliners. 

AIRLINES:  Airlines  offer  reduced  fares 
from  approximately  25%  to  35%  less  than 
the  coach  fare.  Reservations  must  be  made 
in  advance,  except  on  Eastern's  shuttle 
flights  where  tickets  may  be  purchased  on 
board.  Military  furlough  fares  are  in  effect 
at  all  times. 

Members  should  be  cautioned  to  check 
with  the  airlines  well  in  advance  of  depar- 
ture date  for  fares  and  conditions  currently 
in  effect.  This  is  very  important  since  tariff 
rules  vary  between  carriers. 

BUS  LINES:  Furlough  fares  are  limited 
to  selected  points  in  the  Eastern  states  and 
between  Eastern  states  and  Midwestern 
states,  and  apply  to  one-way  and  round  trip 
travel  with  no  restrictions  on  days  and  times 
travel  should  be  performed. 


LOUNGES 

Lounges  which  feature  television,  reading 
material,  games  and  refreshments  are  open 
at  many  of  the  airports.  USO  or  airline 
lounges  will  be  open  to  Service  personnel  at 
many  airline  and  railway  terminals. 

INFORMATION  DESKS 

Personnel  with  such  problems  as  sched- 
ules, local  transportation,  shortage  of  funds 
and  expiration  of  leave  time  may  obtain  as- 
sistance at  military  information  desks  which 
are  presently  in  operation  at  major  airline 
terminals  throughout  the  United  States. 

CARRIER  SERVICE 

So  that  MTMC  can  improve  transporta- 
tion services  available  to  the  military  travel- 
er in  leave  status,  passengers  should  be  en- 
couraged to  report  any  deficiencies  to 
MTMC  on  a  "Report  of  Commercial  Passen- 
ger Service,"  DD  Form  1341,  and  be  advised 
where  these  forms  can  be  obtained. 

All  information  regarding  military  fares 
was  taken  from  tariffs  filed  with  the  Civil 
Aeronautics  Board,  the  Interstate  Commerce 
Commission,  All-America  Train  Fares,  and 
advance  copies  of  tariffs  received  in  Head- 
quarters, Military  Traffic  Management  Com- 
mand as  of  Sep.  30, 1977. 
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Cargo  Security  Conference  Report 


By  COL  H.  I.  Pitchford,  USA 
Chief,  Safety  and  Security,  MTMC 


For  the  foreseeable  future,  the  ITO  will 
have  to  continue  to  rely  on  DOD  and  Ser- 
vice regulations  for  cargo  security  informa- 
tion and  requirements.  As  in  the  past  five 
years,  panelists  and  speakers  at  the  1977 
National  Cargo  Security  Conference  over- 
whelmingly opposed  any  form  of  govern- 
ment regulation.  Their  position  was  based 
on  many  considerations  including : 

•  Laws  already  exist  —  government  should 
enforce  them. 

•  Substantial  improvement  has  been  made 
in  the  past  year. 

•  Regulation    punishes    the    victim    rather 
than  the  perpetrator. 

•  Current   cargo   security   advisory   stand' 
ards  present  adequate  guidelines. 

Unconvinced  on  these  points,  Congress- 
man J.  J.  Pickle  of  Texas  again  spoke  on 


In  exhibit  hall  of  conference,  Secretary 
of  Transportation  Brock  Adams  (left) 
views  DOT  exhibit  featuring  compu- 
ter which  recalls  loss  experience  for 
800  ICC  regulated  motor  carriers. 


behalf  of  his  bill  which  would,  among  other 
things,  permit  the  Department  of  Transpor- 
tation (DOT)  to  regulate  cargo  security. 
The  main  points  in  his  remarks  were : 

•  There  has  been  very  little  progress. 
Since  1969  the  Transportation  Associa- 
tion of  America  and  DOT  have  been  es- 
timating cargo  theft  at  one  billion  dol- 
lars per  year  and  that  figure  has  not 
changed. 

•  Past  administration  policy  (not  to  reg- 
ulate) was  a  result  of  industry  and 
union  pressure  —  not  because  of  the 
facts. 

•  Seven  out  of  twelve  federal  agencies 
have  recorded  their  support  for  the 
Pickle  Bill. 

•  The  Civil  Aeronautics  Board  and  the 
Interstate  Commerce  Commission  are 
weakening  the  few  cargo  security  con- 
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trols  we  have.  This,  the  Congressman 
feels,  is  because  DOT  is  not  doing  any- 
thing with  the  reports  they  are  getting. 

•  In  1976  DOT  estimated  cargo  theft  loss- 
es at  one  billion  dollars  direct  costs.  In 
1971  the  American  Trucking  Associa- 
tion said  direct  costs  should  be  multi- 
plied five  to  seven  times  to  get  the  total 
cost  to  the  consumer.  Thus,  1976  cargo 
theft  losses  should  be  at  least  five  bil- 
lion dollars,  not  one  billion. 

Representing  DOD  at  the  conference  was 
the  new  MTMC  Deputy  Commander,  Cap- 
tain J.  D.  Kohl,  USN.  Main  points  in  the 
opening  statement  presented  by  him  were: 

•  DOD  is  an  exclusive  user  of  security 
services  provided  by  commercial  carriers 
and  as  a  result  DOD  security  costs  are 
exorbitant. 

•  Nearly  three  billon  pounds  of  explosives 
are  shipped  every  year  by  the  private  sec- 
tor with  absolutely  no  security  require- 
ments. 

•  It  is  unreasonable  to  have  safety  require- 
ments but  no  security  requirements. 

•  A  uniform  array  of  security  services 
should  be  generated  by  industry.  Once 
available,  DOT  should  have  the  author- 
ity to  require  use  of  these  services  when 
a  commodity  (i.e.  weapons  and  ammuni- 
tion) is  inherently  dangerous  to  the  pub- 
lic. 

Captain  Kohl  noted  that  MTMC  is  vigor- 
ously supporting  the  DOT  voluntary  pro- 
gram but  that  industry  participation  in  that 
program  is,  at  best,  sporadic. 

Concluding  the  conference  was  an  address 
by  Brock  Adams,  Secretary  of  Transporta- 
tion. The  Secretary  will  announce  his  posi- 
tion on  regulation  versus  no  regulation  after 


Regulatory  Policy  Panel  members  in- 
cluded (from  left)  James  Hardcastle, 
Gillette  Company;  Captain  J.  D.  Kohl, 
MTMC;  and  Daniel  Ward,  Director 
of  Transportation  Security,  DOT. 


he  has  received  the  report  of  the  conference. 
Highlights  of  his  remarks  were : 

•  Stabilization  of  losses  is  encouraging. 

•  Federal  regulation  should  be  avoided  if 
at  all  possible. 

•  A  cargo  security  program  based  on  eco- 
nomic incentive  has  great  potential  for 
the  future. 

•  Good  management,  self-regulation  and 
tightened  accountability  measures  are 
the  keys  to  cargo  security. 

•  Serialized  identification  of  high  loss 
commodities  should  become  a  standard 
practice. 

•  We  must  improve  our  data  acquisition 
for  cargo  losses  and  we  must  continue 
to  analyze  that  data  to  find  cost  effec- 
tive security  precautions. 

•  The  DOT  Office  of  Transportation  Sec- 
urity will  be  placed  in  the  newly  estab- 
lished Directorate  of  Research,  Devel- 
opment and  Special  Programs. 

The  large  number  of  display  booths  at  the 
Conference  clearly  indicates  that  cargo  sec- 
urity has  become  a  big  business.  Security, 
however,  will  continue  to  depend  on  the 
shipper  demanding  that  the  cargo  door  be 
locked  and  demanding  that  the  carrier  main- 
tain accountability  of  the  products  he  hauls. 
As  Captain  Kohl  stated  in  his  concluding  re- 
marks, "We  have  never  had  a  theft  from  a 
railcar  with  a  cable  seal  lock.  We  have  never 
had  a  theft  of  sensitive  materials  shipped  by 
truck  with  the  proper  security  services." 

So  —  yet  and  again,  it's  up  to  you  the  ITO. 
Use  the  proper  security  services  required  by 
DOD  and  service  regulations — and  use  your 
professional  judgment  when  regulations  are 
silent.  ® 
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News  review 


SPACE-A  CHARGE 
BEGUN  BY  MAC 

WASHINGTON  —  At  the 
direction  of  Congress,  most 
"space  available"  passengers 
on  Military  Airlift  Command 
international  flights  are  now 
paying  a  $10  service  charge  to 
offset  processing  costs  at  ter- 
minals. 

Terminals  which  manifest 
fewer  than  1,000  space-A  pas- 
sengers annually  —  such  as 
Kwang  Ju  AB,  Korea;  Prest- 
wick,  Scotland;  and  Pisa, 
Italy  —  will  not  be  required 
to  charge  the  fee  because  it 
would  cost  more  to  administer 
the  program  than  could  be  re- 
covered. 

The  charge,  which  was  be- 
gun October  1,  is  intended  to 
help  make  the  space-A  system 
self-supporting  until  further 
study  of  the  category  can  be 
completed.  It  is  expected  to 
generate  $3.5  million  during 
FY  78. 

According  to  Air  Force 
transportation  officials,  the 
$10  fee  is  a  one-time  only 
charge  for  a  one-way  trip.  As 
long  as  the  passenger  con- 
tinues toward  the  original 
destination,  no  additional 
payment  will  be  required.  A 
passenger  who  is  "bumped" 
or  on  a  diverted  flight  also 
pays  no  additional  fee. 

As  the  Department  of  De- 
fense executive  agent  for  air 
transportation,  MAC  operates 
most  military  terminals  and 
passenger  service  facilities. 
Space-A  passengers  departing 
locations  not  operated  direct- 
ly by  MAC  are  generally  pro- 
cessed under  MAC  procedures 
and  must  pay  the  $10.  For  ex- 
ample, the  Navy  operates  the 
MAC  terminal  at  Rota  Naval 
Air   Station,    Spain,   and   at 
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Naples,  Italy,  a  civilian  con- 
tractor operates  the  terminal 
for  MAC. 

A  separate  $3  head  tax  on 
space-A  passengers  going 
overseas  on  MAC  commercial 
contract  flights  is  still  re- 
quired. The  tax  is  required  by 
Federal  law  and  is  also  paid 


by  civilians  departing  the 
U.S.,  including  Alaska  and 
Hawaii,  from  commercial  air- 
ports. 

The  $10  space  available  fee 
does  not  apply  to  service 
members  and  their  families 
traveling  on  orders  as  "space 
required"  passengers. 


NEW  BREMERHAVEN  DUNNAGE  YARD  OPENED  - 

Walter  Huebenthal  (left),  managing  director  of  the  Bremer 
Lagerhaus-Gesellschaft  (BLG),  joins  COL  Edward  Honor, 
Commander,  MTMC  Transportation  Terminal  Group,  Europe, 
in  opening  the  new  MTMC  Bremerhaven  Terminal  Dunnage 
Yard  on  Aug.  16.  Watching  are  LTC  William  M.  Ware,  ter- 
minal commander,  and  CPT  Thomas  C.  Brown,  terminal  trans- 
portation officer. 

The  dunnage  yard  was  moved  from  the  Kaiserhafen  Shed  E 
North  to  the  Barkhausen  Strasse  as  part  of  a  facilities  moderniz- 
ation program  of  the  Bremerhaven  Port  Authorities.  The  new 
location  is  part  of  the  old  U.S.  Army  Coal  Yard,  and  will  save 
MTMC  over  $6,300  annually  in  rental  charges. 

All  expenditures  for  buildings,  facilities,  and  moving  costs  were 
absorbed  by  the  BLG,  the  operating  and  management  company 
of  all  city  owned  facilities  in  the  Port  of  Bremen  and  Bremer- 
haven. 
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CHRISTMAS  MAILING 
DEADLINES  ANNOUNCED 


WASHINGTON  —  The  U.S.  Postal  Service  has  an- 
nounced deadlines  for  Christmas  mailing  to  APOs  and 
FPOs.  Dates  shown  are  the  latest  on  which  mail  can  be  post- 
marked for  delivery  before  Dec.  25. 


LOCATION 

Africa 
Alaska 
Australia 
Caribbean  &  West 

Indies 
Central  &  South 

America 
Europe 
Far  East 
Greenland 
Hawaii 
Iceland 
Middle  East 
Southeast  Asia 


PRIORITY      LETTERS        PAL 


Dec.  9 
Dec.  16 
Dec.  2 
Dec.  14 

Dec.  2 

Dec.  12 
Dec.  12 
Dec.  9 
Dec.  16 
Dec.  14 
Dec.  5 
Dec.  2 


Dec.  7 
Dec.  14 
Nov.  30 
Dec.  12 

Nov.  30 

Dec.  9 
Dec.  9 
Dec.  7 
Dec.  14 
Dec.  12 
Dec.  3 
Nov.  30 


Nov.  18 
Dec.  10 
Nov.  18 
Nov.  30 

Nov.  18 


SAM 

Nov.  11 
Dec.   3 
Nov.  11 
Nov.  23 

Nov.  11 


Nov.  28  Nov.  21 

Nov.  28  Nov.  21 

Dec.    1  Nov.  25 

NO  SAM/PAL 

Nov.  30  Nov.  23 

Nov.  8  Nov.  1 

Nov.  18  Nov.  11 


SURFACE 

Nov.  11 

Dec.  1 

Nov.  11 

Nov.  13 

Nov.  11 

Nov.  11 
Nov.  21 
Nov.  25 
Dec.  1 
Nov.  23 
Nov.  1 
Nov.  11 


CONTAINER  CHASSIS  INCLUDES  EXTENSION 


LOS  ANGELES  —  A  new 
23-foot  slider  container  chas- 
sis which  permits  a  30-inch 
manual  extension  of  its  wheel- 
base  has  been  developed  by 
Utility  Trailer  Manufacturing 
Company. 

The  new  chassis  was  de- 
signed to  meet  California  laws 
for  hauling  a  20-foot  ISO  con- 
tainer with  a  44,500-pound  ca- 
pacity. It  features  wide-stance 
legs  to  clear  center  frame 
beams  of  a  rail  car  for  piggy- 
back shipment.  The  king  pin 
structure,  support  legs,  and 
bolster  reinforcement  are  de- 
signed to  meet  standards  of 
the  American  Association  of 
Railroads.    Legs   and    braces 


meet  Association  require- 
ments of  14,000  pounds  of 
force  for  fore  and  aft  side 
sway. 

The  spring-loaded,  dry  slide 
unit  permits  one-person  oper- 
ation and  ease  of  movement. 
The  sliding  plates  are  of  stain- 
less steel  to  minimize  rust  in- 
herent with  maritime  opera- 
tions. 

Its  90-degree  stainless  steel 
twist  locks  are  matched  to 
ISO  corner  castings  by  a 
spring-loaded  stainless  steel 
spring.  A  provision  for  ICC 
seals  is  provided  at  each  twist 
lock  handle. 


MILSTAMP  COURSES 
SET  AT  TC  SCHOOL 

FT.  EUSTIS,  Va  —  The 
U.S.  Army  Transportation 
School  here  has  announced 
class  dates  for  the  Military 
Standard  Transportation 
and  Movement  Procedures 
(MILSTAMP)  Course  dur- 
ing FY  78: 


Class 


Dates 


1 

28  Nov  - 

-    2   Dec  77 

2 

12 

- 16  Dec  77 

3 

16- 

■  20  Jan  78 

4 

6- 

•  10  Mar  78 

5 

20- 

-  24  Mar  78 

6 

3- 

•    7  Apr  78 

7 

17- 

■21    Jul  78 

The  course  is  highly  rec- 
ommended for  personnel  in- 
volved in  documentation 
and  processing  of  cargo 
within  the  Defense  Trans- 
portation System,  accord- 
ing to  MTMC  officials.  For 
information  and  prerequis- 
ites for  attendance  write 
to  the  Assistant  Command- 
ant, ATTN :  ATSP-DS-AR, 
U.  S.  Army  Transportation 
School,  Ft.  Eustis,  Va., 
23604,  or  call  AUTOVON 
927-4318. 
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"Concerns ..." 

(continued  from  page  8) 

•  What  mode  or  modes 
will  be  needed  to  move  the 
coal  —  both  Administration 
and  Congressional  actions 
leave  unresolved  one  of  the 
more  vital  questions  concern- 
ing the  movement  of  coal,  de- 
laying the  time  at  which  crit- 
ical and  higher  risk  decisions 
on  infrastructure  investment 
can  be  made. 

•  Can  we  achieve  these 
large  increases  in  coal  pro- 
duction and  still  comply  with 
environmental  regulations  — 
what  is  being  done  to  recon- 
cile the  Clean  Air  Act  amend- 
ments of  1977  with  the  goals 
of  the  energy  plan. 

The  panel  on  Labor  Man- 
agement Cooperation,  mod- 
erated by  MG  H.  R.  Del  Mar, 
heard  Harry  Bridges,  presi- 
dent of  the  International 
Longshoreman's  and  Ware- 
houseman's Union,  and  C.  L. 
Dennis  of  the  AFL-CIO  Exe- 
cutive Council,  speak  for  la- 
bor, while  Robert  J.  Pfeiffer, 
president  of  Matson  Naviga- 
tion Company,  and  Prime  F. 
Osborn,  president  of  Seaboard 
Coast  Line  represented  man- 
agement. 

The  keynote  speech  was 
given  by  William  P.  Hobgood, 
director  of  mediation  services 
in  the  Federal  Mediation  and 
Conciliation  Service.  He  urged 
greater  interest  in  the  forma- 
tion of  joint  labor/manage- 
ment committees  to  resolve 
disputes,  similar  to  the  joint 
approach  already  being  fol- 
lowed in  the  retail  food  indus- 
try. 

General  Del  Mar  credited 
both  organized  labor  and 
management  with  "key  roles 


in  achieving  our  high  stand- 
ard of  living." 

The  final  panel  of  the  for- 
um covered  Government  Reg- 
ulation of  Transportation  — 
Is  it  Necessary  or  Needless? 
The  keynote  speaker,  Nancy 
Sheldon,  proposed  that  regu- 
lation within  the  framework 
of  a  national  transportation 
policy  offered  the  best  chance 
for  equity  and  coherence 
and  "may  in  fact  help  us 
achieve  national  transporta- 
tion goals."  © 

10,000  AIR  FORCE 
MOVERS  CHOOSE  "DITY" 

WASHINGTON  —  Accord- 
ing to  the  Air  Force  News 
Service,  more  than  10,000  Air 
Force  personnel  have  chosen 
to  use  the  do-it-yourself 
(DITY)  move  program  since 
it  began  in  1976.  They  have 
pocketed  an  average  of  $190 
for  their  effort. 

Air  Force  officials  say  jun- 
ior enlisted  personnel  (E-4s 
with  two  years'  service  or 
less,  and  E-3s  and  below) 
reap  the  most  significant  ad- 
vantages. By  moving  them- 
selves, they  can  frequently 
move  more  than  the  225 
pounds  of  household  goods  au- 
thorized for  a  commercial 
move,  and  at  the  same  time 
earn  a  cash  incentive  pay- 
ment. Greater  personal  free- 
dom in  determining  when  and 
how  a  move  is  made  was  cited 
as  another  feature  of  the  pro- 
gram. 

The  program  is  open  to  all 
members  required  to  relocate 
within  CONUS,  including  per- 
manent change  of  station, 
temporary  duty,  or  into  or 
out  of  government  quarters. 

Through  June  30,  1977,  in- 
centive payments  have  totaled 
about  $3.58  million  DOD- 
wide,  with  nearly  $2  million 
going  to  Air  Force  personnel. 


COLLINS  NAMED 
NDTA  PRESIDENT 

ANAHEIM,  Calif.  —  Ger- 
ald W.  Collins,  who  has 
served  as  Executive  Vice 
President  of  the  National  De- 
fense Transportation  Associa- 
tion since  1963,  was  named 
President  of  the  association 
during  its  32nd  annual  Trans- 
portation and  Logistics  For- 
um here  in  September. 

Everett  Hutchinson,  outgo- 
ing President,  was  elected 
Chairman  of  the  Board  and 
will  be  the  Chief  Executive 
Officer.  Lawrence  O.  Kitchen, 
President  of  Lockheed  Cor- 
poration, was  reelected  to  the 
position  of  Senior  Vice  Presi- 
dent. 

A  major  significance  of  the 
election  this  year  was  that  the 
term  of  office  was  increased 
to  two  years  rather  than  one. 
This  change  was  approved  by 
the  Board  of  Directors  a  year 
ago. 

Among  those  reelected  to 
the  Board  of  Directors  were 
BG  Rufus  Billups,  USAF, 
Commander,  Defense  General 
Supply  Center,  and  COL  John 
J.  Kirchenstein,  USA,  Deputy- 
Director,  J-4-7,  USEUCOM. 


NORTHWEST 

OUTPORT 

PHONES  CHANGE 

SEATTLE  —  Effective 
Oct.  11,  1977,  Autovon  and 
commercial  telephone  num- 
bers for  MTMC's  Pacific 
Northwest  Outport  were 
changed  to  the  following: 

Autovon  prefix,  355 

Commercial  prefix, 
(206)  281 

Transportation  Officer, 
x4210 

Freight,  x4219/4222 

Prelodge,  x4225 

Personal  Property, 
x4213 

Information,  x4200 
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A  Star  is  Born  ? 


In  the  vast  nebula  of  mili- 
tary acronyms  that  appear,  burn 
brightly  for  a  time,  fade  and  dis- 
appear, few  represent  any  lasting 
influence  or  significant  progress 
in  the  logistics  field.  LOGMARS 
may  be  the  newest  star  on  the  hor- 
izon, and  promises  to  be  one  of  the 
few  to  have  an  impact  at  least 
into  the  1980s  and  90s. 

LOGMARS,  which  stands  for 
Logistics  Applications  of  Auto- 
mated Marking  and  Reading  Sym- 
bols, when  implemented  in  DOD, 
should  end  the  "log  jam"  of  cap- 
turing data  from  individual  pack- 
ages. Today  in  the  major  shipping 
and  transshipping  activities,  data 
is  generally  taken  from  the  indi- 
vidual items  by  copying  the  re- 
quired information  by  hand  on  a 
worksheet  or  page  of  the  Material 
Release  Order.  This  is  entered  in- 
to the  computer  by  key-punch  card 
or  by  CRT.  This  procedure  is  both 
costly  in  manpower  and  is  time 
consuming.  A  technique  for  auto- 
matically applying  the  data  (label, 
stock  number,  etc.)  to  the  item  and 
capturing  it  at  another  node  in  the 
distribution  pipeline,  would  greatly 
enhance  automated  systems,  im- 
prove the  accountability  and  flow 
of  material  to  the  customer  world- 
wide, and  help  to  end  the  "stubby 
pencil"  approach  to  data  capture. 

Aware  of  the  need  for  improving 


data  capture,  in  early  1976  the 
OASD  (I&L)  reviewed  with  the 
Defense  Components  their  plans 
and  progress  in  the  area  of  Auto- 
mated Marking  and  Reading  de- 
vices. During  those  reviews  the 
need  for  joint  action  to  assure 
Service  coordination  and  common 
direction  became  apparent.  As  a 
result,  the  Service  Assistant  Secre- 
taries for  (I&L)  were  requested  to 
establish  a  Joint  Steering  Group  to 
guide  the  LOGMARS  study  effort. 
The  Joint  group  has  representa- 
tives from  all  of  the  shipper  Serv- 
ices, Defense  Logistics  Agency,  and 
the  Single  Transportation  Man- 
agers, with  the  Army  appointed  as 
chairman.  LOGMARS  encompasses 
(in  scope)  all  Defense  logistics  re- 
quirements on  items  of  supply,  unit 
packs,  and  outer  containers  to  in- 
clude actions  taken  by  contractors 
and  other  Government  agencies  as 
well  as  within  the  Department  of 
Defense. 

The  group  has  held  five  monthly 
meetings.  Progress  to  date  in- 
cludes: official  contact  with  53 
Government  and  industry  groups 
for  the  exchange  of  information, 
establishment  of  a  central  file  of 
ongoing  planned  or  completed 
DOD  projects  related  to  LOG- 
MARS, establishment  of  a  cen- 
tral repository  of  related  techni- 
cal   information    on    various    sys- 


tems, development  of  a  Glossary 
of  Terms,  and  identification  of 
those  data  elements  suitable  for 
symbolizing.  Regarding  the  latter, 
MTMC  has  identified  to  the 
group  the  Transportation  Control 
Number  (TCN),  pieces,  weight 
and  cube  as  data  elements  on  the 
shipping  label  which  may  have 
symbolizing  potential. 

Some  of  the  automated  data  en- 
try systems  of  interest  and  under 
evaluation  by  the  LOGMARS 
group  are  all  types  of  code  scan- 
ners (bar  code,  bulls  eye,  etc.) 
optical  character  recognition  units, 
and  voice  recognition  systems. 
Among  the  marking  devices  of  in- 
terest are  automatic  label  print- 
ers/applicators, laser  marking 
units,  and  ink  jet  marking  systems. 

Computer  to  computer  data 
links,  laser  gun  marking  systems, 
laser  beam  data  capture  devices, 
optical  character  recognition  units, 
microwave  interrogators,  these  are 
the  terms  that  will  become  fam- 
iliar to  everyone  in  the  DOD  lo- 
gistics field  by  the  next  decade. 

The  LOGMARS  effort  will  help 
bring  the  latest  state  of  the  art 
marking  and  reading  technology 
available  in  industry  today  into 
use  with  DOD  systems.  Futuristic? 
Maybe,  but  the  future  could  be 
here  now. 


■    Jl" 

JOINT  LOGMARS  STEERING  GROUP,  seated  left  to  right:  Emmy  Lou  Keeport  (DOD 
LOGDESMO),  David  B.  Terry  (MTMC),  Raymond  P.  Luyet  (Army),  Beverly  B.  Joyce 
(Army);  standing,  left  to  right:  LTC  Jerome  Kosmowski  (DA,  DCSLOG),  CPT  David 
Clonts  (MAC),  Maj  Lloyd  Kendrick  (Air  Force),  Thomas  L.  M.  Wiegand  (DLA),  Jesse  D.  Hill 
(Navy),  Joseph  Workman  (DARCOM),  and  Aaron  Hochman  (DOD  LOGDESMO). 
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